The worldwide childhood obesity pandemic highlights the need to instill healthy lifestyle habits in children and youths, in particular fostering and facilitating healthy eating behaviors and a high degree of physical activity. To achieve this it's important to strengthen local program evaluation capacity.
The worldwide childhood obesity pandemic highlights the need to instill healthy lifestyle habits in children and youths, in particular fostering and facilitating healthy eating behaviors and a high degree of physical activity. Schools provide the opportunity to reach out to a very large number of children and youths in an environment where they spend a great deal of time on an almost daily basis. As a result, elementary and secondary schools have become central in many countries to the implementation of healthy lifestyles programs that seek to curb the obesity epidemic with strong involvement from civil society.
Even though there is little doubt that highly innovative school-based healthy lifestyles programs are being implemented around the world, little is known about the logic of their designs, how they are being implemented on the ground, and, ultimately, their effectiveness at scale.
Recent program evaluation trends in the field of community nutrition recognize the need to advance our knowledge of the activities and the processes (or "pathways") that connect them in order to lead to the expected program outcomes [1] . These trends are fully consistent with what the philanthropic sector is calling for when it comes to program evaluation [2] . This is why the Healthy Lifestyles Program Evaluation Workshop held in Granada, Spain, on 13-14 September 2013, under the auspices of the Mondelēz International Foundation, for teams operating large-scale, schoolbased healthy lifestyles programs in seven countries, represents a major step in the right direction.
The Program Impact Pathways (PIP) framework [3] was used as the central analytical approach for the workshop [1] . This framework is based on a causal thinking approach that identifies the key program activities and the processes that link them. Working through different pathways, program implementers follow a logical sequence of events to attain the Identifying common metrics for evaluating schoolbased healthy lifestyles programs in seven countries: Introduction to workshop proceedings S94 R. Pérez-Escamilla and M. Alberg-Seberich expected program results. This framework has enormous potential to help improve the impact of programs, as it can help refine goals, and, analogously to the well-known Hazards Analysis Critical Control Points (HACCP) model used in food processing, also helps identify Critical Quality Control Points (CCPs) that must be carefully monitored to keep the program on track. To accurately measure results, the process also helps program implementers identify suitable impact indicators consistent with realistic program goals.
The main objectives of the Granada workshop were to convene teams representing large-scale, schoolbased programs in different countries to present their PIP analyses and share the lessons learned from them, and to reach consensus on a suite of common healthy lifestyles indicators that could be applied across programs. The workshop included presentations of the PIP analyses of seven large-scale, school-based, healthy lifestyles programs serving socioeconomically disadvantaged children, three of them located in middle-income countries (Brazil, China, and Russia) and four located in high-income countries (Germany, Italy, Spain, and the United Kingdom). The workshop participants generally were program directors, managers, and administrators from site locations. In the case of programs affiliated with international civil society organizations, such as Save the Children and INMED Partnerships for Children, the participants represented countries outside the program countries as well.
Prior to the workshop, program participants received a PIP Workshop Evaluation Manual specifically developed to help them prepare their workshop presentations [1] . The workshop participants had 10 months to prepare these presentations, with technical support from the principal manual's author, who was also the lead workshop scientific advisor (guest editor Rafael Pérez-Escamilla). A philanthropy expert (guest editor Michael Alberg-Seberich) helped the participants understand how this opportunity would improve their ability to produce sustainable program impact based on the growing importance of evidence-based approaches being sought out globally by foundations, corporations, and individual donors [2] . During the 2-day workshop, each country team received extensive feedback from their peers to help refine their PIP analysis and conclusions, a process that continued after the workshop ended.
The collection of papers presented in this Supplement is the product of the work done before, during, and after the workshop, culminating in an in-depth peer review process. As illustrated in each of the following country program summaries, even though the healthy lifestyles programs varied across countries in terms of size, target age groups, pedagogic approaches used, and "pathways" followed, they were all large-scale and also had in common the focus of instilling healthy eating habits. As described below, most of the programs that took part in the workshop also focused on promoting a more active lifestyle.
The Brazilian program [4] includes school nutrition education and vegetable gardens. Through the program's school-based nutrition education and increased access to nutritious foods from school gardens, this program has benefited more than 200,000 children aged 6 through 14 years in 430 schools and an additional 670,000 family and community members. As stated by the authors:
The PIP analysis enabled INMED to clarify the goals of the program, understand the ways in which program activities led to stated goals, identify CCPs to monitor, and select achievable impact indicators, including changes in diet, physical activity, and knowledge, attitudes, and behaviors, as well as body mass index [4] .
The program in China [5] was developed in response to major challenges facing students, parents, and teachers in primary and middle schools in poverty-stricken rural areas. The trademark of this program is its emphasis on improving the food environment in the schools by improving the physical infrastructure of school canteens, especially the ability of canteen workers to prepare healthy, warm meals. The introduction of vegetable gardens and animal pens into the schools strongly complements the investments in improved food preparation and meal-serving infrastructure by providing access to healthy foods. The total number of rural schools participating in this program exceeds 1,000, benefiting 500,000 students. As the authors indicate:
The PIP analysis indicated that even though there is strong evidence of the impact of the Mondelēz Hope Kitchen Program on infrastructure, the team did not have a way to measure how the Mondelēz Hope Kitchen Program impacts teachers' and students' knowledge of nutrition, hygiene, and health. This was a weakness in program monitoring. This finding led to substantive discussions among the program leadership, with the recognition that both access to healthy food and knowledge of nutrition, hygiene, and health are needed to ultimately impact children's nutritional health [5] .
The German program [6] takes a holistic view of the development of the child. In addition to nutrition and physical activity, this includes civic engagement and prevention of violence and substance abuse. This program covers 18,376 classes with 420,859 children throughout Germany, accounting for 13.6% of all primary school classes in the country. As indicated by the authors:
Developing a PIP report helped to focus the objectives of the program. Identifying CCPs helped draw attention to the processes linking critical program S95 Introduction to workshop proceedings activities. As a result, plans for the upcoming school year include conducting a PIP-informed survey of participating parents and children to gauge their satisfaction with the program [6] .
Italy's program [7] addresses both the school and the neighborhood environments, specifically the remodeling of community sports centers. This program has reached 70,000 children and adults living in 10 of the poorest urban areas in Italy. Prior to program participation, they had very limited access to physical activities and the social opportunities that help improve nutritional behaviors. The benefit from performing this PIP analysis is illustrated in the following authors' quote:
As a result of the learning process activated by the PIP analysis, key program staff agreed to quarterly monitoring of program activities and the processes linking them. This will allow the program to prevent or correct PIP deviations to ensure that the program continues on track to achieve its goals. We strongly recommend this program evaluation approach for any organization seeking to improve program service delivery and outcomes [7] .
The program in Russia [8] serves more than 13,000 children attending public schools in the Leningrad (Lomonosovskii District), Vladimir, and Novgorod regions. BeHealthy provides funding for schools together with comprehensive educational materials to help schoolchildren develop habits of healthy nutrition and physical activity. The representatives of this program found that
The PIP analysis was very useful for understanding realistic expectations for the potential of BeHealthy and its inputs. As a result, we now plan to evaluate the impact of the program and, on this basis, further improve the program's implementation and dissemination to other locations [8] .
The program in Spain [9] actively involves the target secondary school students in designing healthy lifestyles program activities. The use of cooking as a tool to foster healthy eating habits and an innovative physical activity curriculum are notable characteristics of this program. The program targets students aged 14 and 15 and is currently being delivered through 103 classes located in 79 secondary schools distributed throughout all autonomous regions of Spain. The authors concluded that
The PIP analysis was instrumental in identifying CCPs to sustain and improve the quality of the program. The team hopes to sustain and improve the program through these program evaluation recommendations [9] .
The program in the United Kingdom [10] supports schools to promote healthy, active lifestyles through curriculum support related to healthy eating and cooking, growing food, physical activity, and family involvement. The program targets children aged 4 to 11 years and has been deployed on a large scale in Birmingham. Regarding the PIP process, the authors concluded
The PIP analysis helped clarify the logic and structure of the program, whether its objectives can be achieved, the Critical Quality Control Points (CCPs), and the impact measures required to demonstrate success [10] .
As illustrated by the quotes above, the PIP analyses proved to be very useful in leading to in-depth critical thinking and discussion about ways to improve the programs' processes, oversight, and outcomes. As a result of the PIP analyses and discussions, program teams recognized the importance of engaging not only children and teachers with their programs, but also parents and families. Through the PIP process, the workshop participants also discovered that even though the heart of their programs is education, few if any were actually monitoring improvements in teachers' and children's knowledge and behaviors related to healthy lifestyles. As discussed in the final article in this Supplement summarizing the lessons learned [11] , the workshop culminated in a consensus process on the suite of common indicators of the programs' impact on healthy lifestyles to meet its second objective. The workshop's success is due, in large part, to careful planning that involved a highly interdisciplinary team with expertise in community nutrition, program evaluation, and community-based organizations.
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